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2 OUTLINE

Introduction

Introducing “culture”

Understanding the culture 

of ringing

Conundrums in ringing

How to change a culture

Your next steps…
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CULTURE
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The way of life -

especially the general 

customs, ideas, beliefs 

and social behaviour -

of a particular group 

of people or society at 

a particular time.

“

”
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SCHEIN’S ICEBERG MODEL
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HOW DO 

CULTURES 

DIFFER?
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LEWIS COUNTRY MODEL

Linear-active,
multi-active,

reactive variations
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RINGING 

CULTURE: 

HELP OR 

HINDRANCEVALUES AND 

PURPOSE 

UNDERPIN
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BARRETT MODEL

SERVICE

MAKING A DIFFERENCE

INTERNAL COHESION

TRANSFORMATION

SELF-ESTEEM, BEST PRACTICE

RELATIONSHIP

SURVIVAL
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BARRETT MODEL

KEY:  Positive Focus / Excessive Focus

INTERNAL COHESION

MAKING A DIFFERENCE

SELF-ESTEEM, BEST PRACTICE

TRANSFORMATION

RELATIONSHIP

SURVIVAL

4

SERVICE 

Service to Humanity and the Planet - social

responsibility, future generations, vision, long-

term perspective, ethics, compassion, humility

employee fulfilment, coaching/mentoring

Strategic Alliances and Partnerships -

environmental awareness, community involvement, 

humour/fun, creativity, openness, transparency

Building Internal Community - shared values and shared

sense of vision, commitment, integrity, trust, passion, 

Continuous Renewal, Entrepreneurship -

work, goals, orientation consensus, personal growth

accountability, adaptability, empowerment, team-

operational excellence, pride in performance, quality, 

High Performance, agility, ambition, best practices, 

long hours, silo mentality

results orientation. Bureaucracy, complacency, 

Employee recognition, customer satisfaction, 

friendship, listening, loyalty, open communication, 

care for people. Manipulation, blame

Financial stability, employee health, organisa-

Caution, control, corruption, greed

tional growth, profit, safety, shareholder value. 
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WHAT IS THE 

PERVADING 

CULTURE IN 

RINGING?
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What cultural 

artefacts do you 

see in your 

tower/area
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Stories and 

myths

Organisation 

structures

Symbols

Power 

structures

Control 

systems

Rituals and 

routines

THE PARADIGM
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CONUNDRUMS IN RINGING
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HOW TO 

TRANSFORM A 

CULTURE
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LEWIN CHANGE MODEL
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1

Formulate clear strategic vision

2 Display top leadership commitment

3 Model culture change at highest levels

4

5

Modify organisation to support 

organisation change

GUIDELINES FOR CULTURAL CHANGE

Formulate clear strategic vision

Select and socialise newcomers

Cummings and Worley 2009; Senior, 2002
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How does 

your current 

tower/region 

show up at 

the moment?

Eg fun, energetic, bit messy, young and old, semi-connected to 

church, ringing 6-12 bells pretty well, teaching, computers

What is this 

like for you?
Eg fun, bit boring, not personal challenge

What is this 

like for your 

fellow 

ringers?

Eg good I think

WORKSHEET (1)

YOUR TOWER/REGION:  …………………………………………………………………....
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What would 

you like your 

tower/region 

to be like?

Eg fun teaching centre, a shining example of how a rural ringing 

can be, great striking, sociable, community, church-linked

What aspects 

of your 

current 

culture need 

to change for 

this to occur?

Eg clean up the ringing chamber, improve communications to other 

ringers, relations with Amersham Society and Church, fun signs like 

‘No skateboarding’

What is this 

like for other 

ringers 

outside your 

area?

Eg no idea, do they know?

WORKSHEET (2) WORKSHEET (2)
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6

What action 

are you 

committed to 

taking in the 

next few 

weeks?

Eg discuss with the ringers in the pub, request conversation with the 

Rector, find a date, make offer to Master to propose plan at AGM

What factors 

are keeping 

this culture in 

place right 

now?

Eg lack of plan and strategy re PR and house-keeping

What actions 

can you take 

to encourage 

this change?

Eg enrol Master, book a belfry-tidy day, offer to develop PR strategy

WORKSHEET (3) WORKSHEET (3)
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THANK

YOU!
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