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Recruitment and retention –
planning for success
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Wanted: 5,000 to 
ring in the millennium
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https://ringfortheking.org/


Member of the Church

Existing Ringers

31%

New Ringers

14%

Ringers in your family 22% 8%

Through a friend who is a ringer 15% 23%

Heard the bells and went for a look 9% 11%

Scouts, Guides and D of E
5% 5%

University Society 3% 2%

Tower open day 1% 14%

Through school 1%
-

Publicity (internet, social media, 
poster, TV and radio) - 3%

Public appeal for new ringers - 22%

What gets people into the tower?
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Planning for recruitment success –
Recruitment Toolbox: The Ten Point Plan
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1. Raising Awareness
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2. What do you want to achieve?  
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3. Who to recruit  
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4. What are you going to do?  
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5. Publicity  
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6. Holding a successful event 
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7. The follow-up 
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8. Intensive training  
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9. Keeping your new ringers interested  
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10. Making recruitment work for everyone in 
the band  
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Key Messages 

•Planning is essential

•Recruitment and Retention go hand in hand.

• You don’t need to reinvent the wheel. Adapt what other 
have done to your local area.

• Start small and build

•Be proactive
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Key Messages 

•High quality teaching is essential to give you new recruits 
the foundation skills they need to develop.

•Plan ahead, don’t wait until it’s too late. It’s much easier to 
cope with a steady stream of new recruits rather than 
training a band from scratch. 

•Collaborate with other towers.

•Use your newer recruit – they are a fabulous  resources.
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Key Messages 

•Have fun

•Plan ahead, don’t wait until it’s too late. It’s much easier to 
cope with a steady stream of new recruits rather than 
training a band from scratch. 

•Collaborate with other towers.

•Use your newer recruit – they are a fabulous  resources
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Key Messages - HAVE FUN 
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Further Help

•Ring for the King - CCCBR Resources

•ART - Recruitment and Retention Resources

•CCCBR Recruitment and Retention Resources
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https://cccbr.org.uk/2022/11/11/coronation-of-king-charles-iii-on-6th-may-2023/
https://ringingteachers.org/resources/recruitment-and-retention
https://cccbr.org.uk/resources/recruitment-and-retention/
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