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How We Work





Membership (AGM)

Trustees

Management 
Committee

Recruitment and 
Training

Communications and 
PR

Bell Maintenance

Six Districts

Appointed Officers









What We Do















What We Have 
Learnt



£380,000
• Generous bequests from David Cobb 

and Donald Heath in 2019
• Bequests Working Group
• Membership Survey
• AGM event
• Strategy Development
• Tabled for adoption AGM 2023













What Needs to 
Change
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How we run our business
What does membership 
mean?
What do members expect?
How do people join?
Religion
Safeguarding
What is the product?
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